Get A Grip On Your Business
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The 5 Frustrations

1. Control

2. Profit

3. People

4. Hitting the Ceiling
5. Trying a Lot of Stuff
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8 Questions

1. Core Values?

2. Core Focus™?

3.10-Year Target™?

4. Marketing Strategy?

5. 3-Year Picture™?

6. 1-Year Plan?

7. Quarterly Rocks?

8. Issues? |
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THE PEOPLE ANALYZER™
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THE ACCOUNTABILITY CHART
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e Get It
e Want It

e Capacity to Do It |
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YOUR SCORECARD

WHO MEASURABLES GOAL | S-Jan |12-Jan | 19-Jan | 26-Jan | 2-Feb | 9-Feb [16-Feb | 23-Feb| 1-Mar | 8-Mar | 15-Mar | 22-Mar | 29-Mar
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THE ISSUES SOLVING TRACK™

Prioritize (1,2 and 3)

1. ldentify
—The Root Cause

2. Discuss
—Once
—Open and Honest
—Healthy Conflict

3. Solve
—For the Greater Good
—Simple, Never Easy
—Action Iltems
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THE SIX TO TEN CORE PROCESSES

e The H/R Process

e The Marketing Process

e The Sales Process

¢ The Operations Processes
¢ The Accounting Process

® The Customer-Retention Process
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THE LEVEL 10 MEETING™
Agenda:

Segue 95 Minutes
Scorecard 10 Minutes
Rock review 10 Minutes
Customer/employee headlines 95 Minutes
To-Do List 10 Minutes
IDS 45 Minutes
Conclude 5 Minutes

Recap To-Do List

Cascading messages

Rating (1-10)

Operating Sysiem JCG CDHSUIﬁI‘Ig



VISION

PEOPLE

YOUR

BUSINESS

ISSUES PROCESS

TRACTION

Q)

JCG Consulting

Ej Enteepreneurfal Operating System”



Action Steps

1. The Root Cause

2. The 8 Questions

3. Right People, Right Seats
4. The 90-Day World

5. The Level 10 Meeting™
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